Revenues:

Ad Valorem Taxes

MNet Patient Service Revenue
Intergevernmental Revenue
Grants

Interest Eamings

Unrealized Gain/(Loss) On Investments

Other Financial Assistance
Other Revenue
Total Revenues

Expenditures by Fund:
Administration
Sponscred Programs
Trauma

Care Coordination
Aesromedical
Transportation

Pharmmac

School Health
Non-Departmental
Behavioral Health
Medicaid Match

Healey Center

Healthy Palm Beaches
Lakeside Medical
Primary Care Clinics
GASB B7 & 96

Total Operational Expenditures

Depreciation
Total Expenditures
Net Margin

Capital Contributions
Capital.

Total Expenditures and Capital*

RESERVES ADDED (USED)*

* Excludes Depreciation

Health Care District of Palm Beach County
Fiscal Year 2025 Proposed Budget

2021 2022 2023 2024 2025 Variance from 2024 Projected
Actual Actual Actual P:’;:E:d Pézp;gﬁd 5 %

$ 147,405,534 % 155,527,504 § 178,725110 § 187,880,000 $ 200,750,000 $ 12,880,000 65.86%
55,154,574 47,104,703 49 294 792 52,156,829 57,633,961 5,477,132 10.50%
19,197,817 18,543,761 18,431,119 16,429,219 18,710,317 281,098 1.53%
12,192,337 15,368,674 11,502,205 9,998,576 11,536,676 1,538,100 15.35%
1,533,429 875,407 6,143,416 9,253,153 5,500,000 (3,753,153) (40.56%)
(1,422,041) (8,038,521) 1,779,300 1,140,000 - (1,140,000} (100.00%)
22,817,265 2,612,477 738,416 - - - -
2,178,719 3,084,608 3,332,764 2,804,945 2,944 352 139,406 4.97%
$ 259,057,634 % 235,081,613 § 269,947,122 § 281,662,722 § 297,085,305 $ 15,422,583 5.48%
15,016,002 10,601,936 17,846 447 22,895 378 25,816,127 2,920,749 12.76%
9,774,835 9,855,007 - 8,178,328 9,007,947 529,619 10.14%
5,814,225 4,688,377 (1,269,108) 7,084,251 4,853,434 (2,240,818) (31.59%)
13,654,237 10,193,680 21,878,316 13,478,087 16,322,754 2,844 897 21.11%
8,341,156 8,648,791 9,735,824 11,045,205 14,297 438 3,352,233 30.35%
500 1,407,743 2,010,137 2,613,833 2 B69,632 255,799 9.79%
4,064,544 4,165,737 4,262,719 3,800,076 4,062,841 262,765 5.91%
19,386,694 19,944,021 19,905,804 20,086,688 22,392,415 2,305,726 11.458%
9,206,409 9,814,522 11,642 561 13,378,207 20,533,219 7,155,012 53.48%
- - - 1,302,061 1,743,178 441,115 33.88%
17,269,933 16,835,596 17,080,730 18,351,574 22,181,731 3,830,157 20.87%
22,746,074 23,848,823 24 589,656 26,886,878 25,093,397 (1,793,480) (6.67%)
- 1,630 - - - - -
54,793,010 58,509,405 53,955,559 57,622,143 62,699,674 5,077,530 5.81%
36,098,623 37,722,992 40,514,597 49,864,248 55,580,545 8,725,597 17.50%
- 4,557,740 - - - - -
$ 216,166,242 § 220,796,090 § 222,753,242 § 256,596,958 § 290,563,659 $ 33,966,701 13.24%
4,488,051 5,249,799 5,345,759 5,660,992 6,211,085 850,093 15.02%
220,654,293 226,045,889 228,099,001 262,257,950 297,074,744 34,816,794 13.28%
$ 38,403,341 § 9,035,724 $ 41,848,121 $ 19,404,772 $ 10,561  § (19,394,211) {99.95%)
1,233,614 2 585,581 8,749 380 3,100,981 2 936,586 (164, 395) (5.30%)
25,068,946 4,664,655 19,487 575 15,051,702 13,742,114 (1,309,588) (8.70%)
241,235,168 225,460,744 242,240,817 271,548,660 304,305,773 32,657,113 12.02%
$ 19,056,060 § 12,206,450 $ 36,455,685 $ 13,115,043 $ (4,283,882) § (17,393,925) [132.66%)




